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L to R: Jim Finello, VP and GM North Central Business Unit, Michael Lepore, and Chuck Schneider, CEO

“The Winner’s Cincle awards are very special. They portray the best
of what we are and what we want to be as a company - our values,
our goals, our heroes, and the performance level to which we aspire.

Tonight, the Winner’s Cincle awards will tell the USA story.”

Charles Schneider, CEO
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OUTSTANDING SUPERVISOR
MICHAEL LEPORE

Presentation: Jim Finello; VP and GM, North Central Business Unit

Good evening. | am Jim Finello, Vice President and General Manager of
the North Central Business Unit.

One of the best ways to describe this outstanding supervisor is that he is a
true team player. He readily offers his assistance, experience and
knowledge to any situation, any facility or any branch location. Although
his primary responsibility is in account management, he has voluntarily
taken on tasks such as payroll, scheduling, post order development and
hands-on security officer training.

He has also responded to requests for coverage in 5 states outside of his
area all while maintaining the highest level of customer support and
satisfaction for the 5,000+ hours of our Allegheny Energy client based out
of his region — no small feat on its own. His dedication and support have
cemented a customer relationship that at one point in time could have at
best been described as rocky.

This honoree’s contribution to his office and the entire organization
exemplifies what the Winner’s Circle awards represent. He takes his
responsibilities, tasks, client relations and professionalism above and
beyond expectations and asks for nothing in return.

On the personal side, this honoree is currently pursuing his Bachelor’s
Degree and enjoys motorcycling, golf, football, baseball, basketball and
fishing. His personal philosophy is to “treat others like you want to be
treated, and when you are in a position to help others achieve success,
you are obligated to do so”. Thank you Michael for helping us all to
succeed!

Just one additional note, I'm proud to announce that our outstanding
supervisor has just been promoted to the position of Branch Manager of
our Pittsburgh branch.

Award acceptance remarks of Michael Lepore

First | want to thank everyone who has put this together. Mr. Schneider, thank you for this
event. Sarah Chambers and your folks, thank you very much. And, congratulations to all
of the other winners tonight. | remember when | was nominated for this, my branch
manager came to me and told me that he was putting me in for the Winner’s Circle and for
me that was a pretty big privilege. For those of you who don’t know Jim Finello doesn’t
stand on ceremony. | got a phone call one afternoon, | was in the office, he has an
unmistakable voice, and he says “Lepore, Finello.” How are you, Jim? “What's this | hear
you've won the Winner's Circle?” | don't know, did 1? He said, “you didn't get an e-mail?”
I said no, but that’s OK, it's great to be here. It's great to be recognized like this. I'm truly
blessed. When | came on board, John Harford was my business unit head. | worked for
John along time ago. Anyhow, things kind of do come full circle and it's great to be here
and great to be recognized. We really are a great organization. | can’t say that enough.
I've had support from my branch, from the Pittsburgh branch, for anything that | needed.
And believe me, I've asked for some whoppers over the last few years. But everyone has
been there for me. | accept this award in my name tonight, but | couldn’t have done it
without the support of the entire organization, both of my branches and everyone I've
dealt with around the country in the last few years. Thank you everybody. It's been great
and I'm looking forward to a long, prosperous career.
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L to R: Martin Legger, VP and GM Eastern Shore Business Unit, Stainton Smith, and Chuck Schneider, CEO

“The Winner’s Cincle awards are very special. They portray the best
of what we are and what we want to be as a company - our values,
our goals, our heroes, and the performance level to which we aspire.

Tonight, the Winner’s Cincle awards will tell the USA story.”

Charles Schneider, CEO




- Winners Cincle I11

Winners Cincle 111

OUTSTANDING SUPERVISOR Award acceptance remarks of Stainton Smith
STAINTON SMITH

I'd like to say thank you to all of the folks who have

Presentation: Martin Legger; VP and GM Eastern Shore Business Unit Supported me over the years and | jUSt want to let them

Our next honoree is one who exhibits superior leadership qualities and always know that | appreciate everything they have done for me. |
goes above and beyond the call of duty to accomplish the mission. He has been

with U.S. Security Associates for 4 and a half years, but has been at the client site, want to thank the client, Mr. Gregory, and my account

a major multi-site campus, for almost 10 years now.
manager and all of the people who have allowed me to be
Some of the things that this individual does on his own time and at his own

expense to improve service quality and morale at his client site include: here tonight. Thank you very much.

- driving and picking up employee paychecks and personally delivering them,

- responding to emergencies any time of day or night in addition to his regularly
scheduled shift,

- conducting periodic after-hours inspections to ensure high quality standards are
maintained,

- attending all G.E.D graduations of students from the Adult Education Center to
demonstrate his pride in their accomplishment and arriving
early during inclement weather to shovel snow and ice away
from the building entrance.

He is responsible for manpower scheduling at all campuses, there were zero
incidents where a post was not covered. In many instances, this individual has
covered the open post himself. In a 3 page letter commending the performance of
our honoree, the Director of Security at Wake Technical Community College noted
that this supervisor “has distinguished himself through his hard work ethic,
dedication to our security team and continually exceeding expectations for his
position.” He continues in saying “His positive attitude and strong work ethic
provide an excellent example for others to emulate, as he does not ask any officer
to perform any task that he would not be willing to perform himself.”

On the personal side, this supervisor is married to Nadine and has three boys,
Marques, Nicolas and Romario. He has a strong belief in the power of education
and in his spare time enjoys playing soccer and listening to reggae music. Well,
Stainton, your leadership and performance are music to our ears!
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